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Strong families are the Foundation of our Community.

Elders are the foundation of our Families and Commu-
nity.

We have a united and harmonious Community.

A healthy Environment and Land, and respect for our 
Tallymen.

We have a healthy and attractive Community, with a 
good quality of l ife.

Our members are educated, capable and self-suffi-
cient contributors.

A healthy, self-sufficient economy with good employ-
ment.

A strong and just Cree Government.

We are responsible Members

Vision

The Cree Nation of Wemindji is committed to offering 
quality services to all community members honouring 
our Cree values and traditions and in l ine with the 
funds that are entrusted to us. We are the stewards 
of the Wemindji  traditional territory. We ensure the 
preservation of our language and culture and create 
opportunities to connect with the land through pro-
grams & activities.

Mission

Humour

Community

Respect

Resilience

Love

Knowledge

Teaching

Humility
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Values
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“Message from 
the Chief

Wemindji, 
from the Cree 
word “wiimin 
uchii” meaning 
“ochre hills”
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Wemindji
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Christina Gilpin

Chief of Wemindji 

Meegwetch

We must appreciate the people 
who work for the benefit of the 
community. It  is so important to 
think about how we affect future 
generations and leave a legacy 
w i t h  w e l l - i n t e n t i o n e d  e f fo r t s 
and a good quality of l iving.  Our 
c h i l d re n ,  o u r  yo u t h ,  w i l l  c a r r y 
this; we must treat them well and 
be part of their everyday l ives. 
We must support them in their 
e d u c a t i o n ,  l a n g u a g e ,  s p o r t s , 
hobbies, and the challenges that 
they face. Wemindji  wil l  always 
be a better and happier place 
when we all  work together. We 
must l ive in the moment.  

Daily prayer: 
‘so r r y,  fo rg i ve  m e ,  t h a n k  yo u ,  I 
love you’ 

-The Book of Ho’oponopono

In Closing,
How time fl ies! We are nearing the end of the Council  term. I  have genu-
inely enjoyed working with and learning from the current Council .  I  want to 
personally thank them for their dedication and for sharing their knowledge. 
They have worked with honour, respect and high regard for the community 
members.

We have passed and rescinded some laws over the past year. We continue 
to update and develop laws based on the needs of the community. People 
say there are too many laws, however, it  is essential that we have them 
so that we can set up protocols and regulations for the well-being and 
benefit of all  community members. I  encourage you to read our minutes 
and financial statements to stay informed.

Some of the laws outline the roles and mandates of the Committees of 
Council .  From the reporting sessions, we have seen that the members of 
these Committees are regularly active and become incredibly involved 
in activit ies and init iat ives to make the community a better place.  Not 
everything is perfect, but I  do not think anything ever is.  It  is important to 
continue to improve what CNW has to offer.

Our management staff are working so well  together. As a team, they have 
developed a 5-Year Guide, which is a plan on how they wil l  execute the 
services and programs they wil l  offer while also considering the Mission 
and Vision set by our earl ier leaders, deriving from Elders sharing their 
knowledge. They have a roadmap of where they wil l  take the organization 
and a way to ensure that they check their progress in the coming years.

The Council ,  as the sole shareholder of Tawich Holdings Corporation and 
subsidiaries, has had periodic sessions with the Board of Directors and 
management. I  must say that they are moving in a good direction. They are 
updating their strategic plan to guide improving operations and business 
performance. 

As a Council ,  we have been truly fortunate to have such a productive and 
dedicated legislative support team, management, staff,  committee mem-
bers, and board of directors. Thank you for all  the work you do to serve 
the community.

The community members are an integral part of moving the community 
forward. Keep on attending our meetings and tell ing us your concerns, and 
let us know how we can improve. 

Wachiyak Wemindji 
Eeyouch! 



Arden Visitor

Deputy Chief

Chiniskumitin

In this year’s message, I  would l ike to thank our community members for 
their trust when I began this mandate eight years ago. Over the years, I 
have learned how to lead by listening to the concerns of the members. The 
community ’s voice, participation, and input made many of our communi-
ty ’s projects and programs transpire. I  encourage members to continue 
participating and sharing their ideas.

I want to emphasize a few key areas. I  may have spoken of these concerns 
in past messages, but I  must address them again. We all  know that our 
community is growing and expanding. New buildings and infrastructure are 
being developed, and community organizations and entities are expanding 
their services and programs to meet the growing needs of our population. 
With this community expansion, we must take advantage of the opportuni-
ties and the importance of education and training in developing the skil ls 
and knowledge to occupy different positions. I  want to encourage people, 
especially our community ’s youth, to pursue higher education and training 
in various trades and fields.

Another area I  want to address is  our community ’s overal l  health and 
well-being. It  is very encouraging to see members taking responsibil ity for 
their health by util izing the sports facil it ies, events, and initiatives intended 
to benefit them. I want to encourage members to continue working together 
and supporting one another, as we can contribute to a healthy community 
for everyone.

We know the importance of maintaining our way of l ife, culture, and lan-
guage as proud Wemindj i  Eeyouch.  Our culture depar tment and loc al 
ent it ies have init iated numerous programs and init iat ives that we c an 
participate in to learn about our rich history and culture. We should do as 
much as possible to help each other and be active in our traditional territo-
ries. There is immense healing that comes from being immersed in nature. 
The food we harvest from the land is healthy, and I recommend that our 
people consume it regularly. The echoes of our language should be heard 
and spoken as we carry out traditional activities on the land.

To conclude, thank you again for your trust,  support,  and love for the past 
two terms. I  have always believed that we can achieve more by working 
together and respecting one another. We need our community organiza-
tions and entities to collaborate for the common good of our community. 
We owe it to our children to have a safe, healthy, thriving community where 
they can l ive.

It gives me great pleasure to once 
again provide a brief message to our 
community members.

Arden Visitor

Deputy
Chief
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Building
Capacity 

Our organizational priorities over the next few years are:

To ensure that our culture and language is reinforced and maintained, our chil-
dren are educated, healthy and happy, our Elders are respected, our facil it ies 
are well  maintained, and our environment is protected.  That is,  in essence, 
the Cree Nation of Wemindji ’s purpose for being. To achieve this, we have our 
mission, which is to provide the best possible programs and services for our 
members that are in l ine with our vision statement.  

Katherine Moses

Message from the

Protecting the land, 
water, territory, and 

all living things. 

Director 
General

Facilitating 
community 

engagement & 
communication

Promoting and 
maintaining a healthy 
lifestyle & advancing 
the well-being of our 

people.

Enhancing 

organizational planning, 

effectiveness, and 

implementation. 

Protecting Our 
Language and 

Culture

Our vision for Wemindji is to 
have a clean, healthy, safe and 
secure community where we 
enjoy an exceptional quality 
of life, where our families can 
prosper.  
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New Employees 

60

Employees 

187 

I would also like to 
extend my deepest 
gratitude to every 
CNW employee for 
the important work 
you are doing; no 
matter what role 
you have, you are all 
contributing towards 
building a safe, healthy, 
and prosperous 
community.

“the alcohol law and housing laws with 
legal counsel,  along with the drafting 
o f  a  t r a n s f e r  a g r e e m e n t  b e t w e e n 
C N W  a n d  Taw i c h  D e v e l o p m e n t  fo r 
the dormitories.  The election law was 
approved by the members and wil l  be 
implemented this summer.

Ove ral l ,  i t  was a  ver y  b usy a n d  pro-
ductive year for our departments.  Our 
directors,  managers and supervisors 
h ave  t h e  re s p o n s i b i l i t y  of  p rov i d i n g 
support and guidance to their teams, 
and I would l ike to acknowledge their 
hard work in developing their  teams 
and communic ating our mission and 
vision for our community.   I  appreci-
ate  yo u r  t i m e  a n d  re l e nt l e s s  effo r ts 
in helping your department build our 
community.  

I  would also l ike to extend my deepest 
gratitude to every CNW employee for 
the important work you are doing; no 
matter what role you have, you are all 
contributing towards bui lding a safe, 
healthy, and prosperous community.
  
And a special thank you to all Wemindji 
Eeyouch and residents, we thank you 
for supporting our staff,  providing your 
constructive feedback, attending our 
eve nts  a n d  pa r t i c i pat i n g  i n  o u r  p ro -
grams.  As members of this beautiful 
community, we are proud and capable 
Eeyouch, and we all  have the primary 
re s p o n s i b i l i t y  t o  c re a t e  a  p o s i t i v e , 
healthy environment for ourselves, our 
families and the generations to come. 

the marina area, over 40 new housing 
lots wil l  become available for the con-
st r u c t i o n  of  b ot h  p r i vate  a n d  s o c i a l 
units .   Several  construct ion projects 
were also awarded: the relocation of 
t h e  l a g o o n ,  c o m p l e t i o n  o f  t h e  n e w 
landfil l ,  expansion of l ight commercial 
lots on Maquatua road, paving, drain-
age and landscaping, band office roof 
renovations, and the new Walking Trail.
Negotiations with Transpor t Canada 
for the airport maintenance contract 
were finalized, and the seasonal opera-
tor position was upgraded to a full-time 
position. Work is slowly progressing on 

These are the guiding principles that 
drive the planning and implementation 
of our work plans.  

We invested heavily in training and de-
velopment opportunities for our staff to 
build capacity, improve skil ls and help 
our employees become more effective 
in their roles.  Last year, 18 employees 
completed the Project Management 
training with Algonquin College.  Oth-
er trainings include Lineman training, 
training for  Water Distr ibut ion Oper-
at ions,  Wastewater training,  Change 
M a n a g e m e n t  &  I n t e r g e n e r a t i o n a l 
Communication training, Coast Guard 
training for the new SAR boat and Su-
pervisory training for managers. 

Afte r  s eve ra l  c o n s u l t at i o n  s e s s i o n s 
w i t h  o u r  m e m b e rs ,  we  f i n a l i ze d  t h e 
Fo u r  P i l l a r s  p ro g ra m m i n g  p l a n  fo r 
t h e  p ro t e c t i o n  a n d  re v i t a l i z at i o n  o f 
language,  culture,  and heritage,  and 
programming to promote wellness for 
our people and our community.   The 
plan was submitted and approved by 
the Four Pil lars Society.

I n  te r m s  of  c a p i t a l  p ro j e c ts ,  we  i m -
plemented Year 3 of our housing plan 
w h i c h  i n v o l v e s  t h e  c o n s t r u c t i o n  o f 
ten (10) new social housing units: one 
(1 )  duplex,  one (1 )  8-plex unit .  As we 
expand Niipiitakaapuu Street towards 

Meegwetch Chiniskumitin 
Thank you
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This year saw nearly equal increases in Full  Time 
and Contractual Staff for the Cree Nation of We-
mindji  Administration. 

2024-2025
New Employees

CNW 
Composition

143

182

12

27
EMPLOYEES

PROFESSIONAL

MANAGERIAL

The Human Resources annual report 
for 2024-2025 reflects our progress 
and achievements alignment with the 
Wiichihiiwaausinihiikin strategic plan 
and it’s guiding principles. Our focus 
this year was on enhancing employee 
engagem ent,  foster ing a culture of 
diversity and inclusion, and building 
capacity to meet future workplans.

The Cree Nation of Wemindji  has 182 
e m p l oye e s  l i ste d  d u r i n g  t h e  2 024 -
2025 f isc al  year,  and employs both 
regular full-time and on a contractual 
basis. The graph below il lustrates the 
total regular full-time positions, des-
ignations,  and the total  contractual 
positions in 2024-2025.

During the past year,  we welcomed 
6 0  n ew  e m p l oye e s .  2 8  of  t h e  n ew 
hires were regular positions, while 32 
were on a contractual basis. The new 
hires represent posit ions related to 
program delivery.  Regular posit ions 
c an be new posit ions,  replacement 
hires for leaves, and also new staff as 
retirements occur. 

About CNW 

Human 
Resources

Brendan Bull, Director 

Full Time
28

Contractual
32

SUPPORT



Ebisse quos santur si comnis — ea in quatust,  quatur, se soluptae vero 
mo que nus nullore mporest lantio invelignis ellessimusam quam, cupta 
do sandit et lab oditiorem soluptae in nis accature verionse.

Meet English 
Proficiency Standards100%

1. Employee engagement: Onboarding, promoting a supportive 
workplace, and encouraging a culture where work efforts and 
service are recognized.

2. Working excellence:  Streamlining HR procedures to enhance 
efficiency and implementation of communication platforms.

3. Capacity building :  Investing in employee growth and career de-
velopment by deploying department initiatives in training, mentor-
ing, and technical assistance.

4. Facilitating community engagement :  Uti l izing the communica-
tion platforms and assisting in the development of opportunities 
and organizational activities.

Employee engagement
•  Implementation of key improvements compiled from surveys on 

the performance management results.
•  Introduction of new training initiatives and on-the-job training proj-

ects to assist departments.
•  Subject-based employee activities.
•  Recognition of employee achievements and years of service.

Work excellence that aims at continuous improvement 
•  Automated communication platforms to centralize our processes 

and track workplans.
•  Enhanced recruitment strategies with simplif ied applications by 

introducing a user-friendly online platform.
•  Implementation of a new HRMS and employee portals to stream-

line processes. 

Workplace and talent development
•  Launching of Wiichihiiwaausinihiikin strategic plan activities.
•  Training projects on skil l  development and certif ication.
•  Accounting certif icate project completion. 
•  Hiring of 60 employees. 
•  117 participants acquired various training activities. 

Our workplans were developed with Human Resource 
pillars and the guiding principles:

Key achievements:

Strategic Alignment 

1. Enhanced employee experience:

Expand partnerships to well-being initiatives that include mental health resources and wellness-driven culture programs.

2. Advancing program technology integration:

Fully deploy new programs, upgrade projects, and improve service delivery.

3. Strengthening diversity and inclusion:

Increase employee engagement on work initiatives and career advancement opportunities by working with key stakeholders 
and external partners.

Goals for Next Year 



Item Participants

Accounting Certif icate training 8 participants

Maintenance Lineman training 6 participants

Project Management training 4 employees

HR Certificate training 8 participants

Risk Management training 6 employees

Administrative Assistants Program 12 employees

Management Skills for 

Administrative Assistants/Client 

Service 

12 employees 

Coworker to team leader training: 

Performance Management 

Consultants 

9 employees

Communicating for Results 3 employees

Growing, Emerging and New 

Leaders Boreala Management 
3 employees

Top Coach Workshops – 

Intergeneration
10 employees

HR Indigenous Conference “The 

Employee Cycle” 
2 HR attendees

Indigenous Financial - Capacity 

Conference attendees 
4 Finance attendees

Basic First Aid Training 15 Employees Certified 

Intermediate First Aid Training 15 Employees Certified 
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Women’s Day Banquet 2024

Men’s Day Coffee Break

Capacity Building 

The Human Resources Department promotes and 
supports capacity building for our employees and 
members. In 2024-2025, we had more than 118 
participants, and more than 15 capacity-building 
initiatives took place. 

Projects and Highlights

Human 
Resources

As Part of our overall  Capacity-Building Approach, em-
ployee engagement activities are an important part of the 
overall  HR structure.  During the past year, the following 
engagement activities were incorporated:

• S t r a t e g i c  p l a n  l a u n c h  ( e m p l o y e e  g a t h e r i n g  & 
members meeting) 

• Community clean-up day 
• Orange shirt day “residential  school survivors and 

reconcil iation” 
• Halloween Party 
• Christmas Employee Luncheon 
• Men’s Day: Coffee break 
• Chi ldren’s Day:  Invited C.O.O.L .  Kids and Dayc are 

Children – community engagement
• Women’s Day: Luncheon and invited guests  
• Christmas banquet 



 Dinah Asquabaneskum  30 years

 John Mistacheesick 40 years

 Christine Kakabat 30 years

 Brenda Bull 30 years

 Dale Kelly Mark 25 years

 Hannah Georgekish Mark 20 years

 Katherine Moses 20 years

 Sherman Visitor 15 years

 Arlene Hughboy 15 years

 John Kakabat 15 years

 Roy Ratt 15 years

13

(from top left to bottom right):  Cherilyn 
Georgekish, Cheryl Georgekish, LeeAnn Gilpin,  
Bottom left:  Brenda Bull ,  Bottom right: Brenda 
Napash

International Mens’s Day 

Service and Recognition 
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With growing environmental challenges, our department 
initiated key strategies aimed at promoting sustainable land 
use, building resil ience to cl imate change, and improving 
public engagement through new programs by promoting 
awa re n e s s  w i t h  t h e  F N Q LS D I  Ec o N at i o n  E n v i ro n m e nt 
Awareness Officers.

Key  i n i t i at i ve s  i n c l u d e d  t h e  u p d at i n g  of  t h e  Wate r  a n d 
Wa s t e w a t e r  I n f r a s t r u c t u r e  P l a n ,  a  s u m m a r y  C l i m a t e 
C h a n g e  S u m m a r y  R e p o r t ,  a n d  a  r e n e w e d  f o c u s  o n 
reviewing environmental  bylaws. Addit ionally,  we sought 
new funding streams, particularly those aligned with food 
security. Another key area was focusing on Environmental 
Emergency Spil l  Response.

Howard Macdonald, Director of Environment
Shirlene Mistacheesick, Environment Coordinator

Environment &
Land Management

The year 2024-25 marked a period of transformation and action for 
the Environment and Land Management Department. 

EcoNation Environment Awareness 
Officers Program

Water and Wastewater Infrastructure 
Plan (Updated 2024)

Climate Change Summary ReportFirst  Nations of  Quebec and Labrador of  Sustainable 
D e v e l o p m e n t  I n s t i t u t e  ( F N Q L S D I )  d e p l o y s  t ra i n e d 
Environment Awareness Officers in communities to:

• Promote sustainable practices
• Support waste management initiatives
• Build capacity and skil ls
• Support Indigenous Youth
• Foster the development of a network of First Nations 

youth leaders

Impact Highlights:

• Trained Officers in the regional area
• Reached and promoted awareness through summer 

and events

Recognizing the insufficient water infrastructure data in 
both water and wastewater settings, we undertook a full 
update of our Water and Wastewater Infrastructure Plan. 
The revised plan focuses on:

• Hydraulic Balancing, modernizing water treatment to 
meet water flow standards

• Updating infrastructure drawings/plans for  water, 
wastewater and stormwater

Key Investments:

• Drinking Water upgrades & Reservoir Repair
• Pa r t n e r s h i p s  e s t a b l i s h e d  w i t h  g o v e r n m e n t  a n d 

engineering consultants

The Cl imate Change Repor t  out l ines our strategy for 
enhancing the resi l ience of communities,  ecosystems, 
and infrastructure to the impacts of climate change.

Priority Areas Addressed:

• Our Lands and Water
• Temperature and Weather Patterns
• Animals, Fish and Medicines
• Our Safety and Infrastructure
• Our Health and Wellbeing



Justin started working in the Water Department since June 2023 under contract, and became a 

full-time employee in January 2024 as a Water Distribution Operator. He was working towards 

obtaining his Water Distribution OPA certificate before his untimely passing. He was known for 

creating a great working atmosphere with his laughter and sense of humour, as shown in the 

photo that was taken during one of his training courses in Montreal. He was dedicated to his 

work with the skills he acquired. He quickly became knowledgeable in the Water Distribution 

and had a keen interest in Water Treatment. He became truly inspired by his new career. 

In Memorium

1988 – 2024

Justin Otter
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Environmental Health, Water and 
Wastewater

Funding Streams and Food Security 
Initiatives

Highlights

• New Landfi l l  Certif icate of Approval and Existing 
Landfil l  Closure

• Waste Management Improvements
• Eco-Center Relocation Approval
• Water Plant Upgrades
• New Lagoon Relocation
• Water and Wastewater Infrastructure Plan

Review of Environmental By-laws

E n v i r o n m e n t a l  b y - l a w s  w e r e  r e v i e w e d  t o  e n s u r e 
alignment with:

• Climate resil ience goals
• Sustainable land-use planning principles

Expectancy:
• Update by-laws 
• Implement Climate Sustainabil ity and Resil ience
• Strengthened protections around water bodies

A key focus in 2024 was identifying and securing new 
funding streams to support environmental resil ience and 
a food security program launched.

Funding Progress:

• Climate resil ience projects
• Secure funds for food security innovation

Goals for 2025

• Expand programs by accessing funding partners
• I n f r a s t r u c t u r e  u p g r a d e s  b a s e d  o n  t h e  W/ W W 

Infrastructure Plan
• Environment Stewardship – Opinagow Environment 

Committee
• Climate Sustainabil ity and Resil ience
• L a n d  U s e  P l a n n i n g  a n d  C o n s e r v a t i o n  –  E e y o u 

Planning Commission
• Food Security Plan
• Wastewater Improvement
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Public
Safety 

Victor Blackned, Director 

050403

02

Departmental Growth

Mental Health Training Emergency Social 
Services

Local Coast Guard
Auxiliary Team

Emergency 
Management Training 

01

Objectives

It is my pleasure to present The Cree 
Nation of Wemindji’s Public Safety
Department report for the fiscal year 
of 2024-25. Each unit manager will 
present their departmental activities: 

The following objectives 
were the focus for Public 

Safety this past fiscal year: 

GPA ≥ 3.5 GPA ≥ 3.5 GPA ≥ 3.570% 70% 70%Lawrence Ratt Gregory Visitor Arita Mark

Airport Operations Fire Department Public Health
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Departmental Grow th

During the forest fires of 2023, one of the main objectives 
for Public Safety was the creation of a new position. We 
are happy to announce that  El izabeth Shashaweskum 
w a s  t h e  s u c c e s s f u l  c a n d i d a t e ;  s h e  c o m p l e t e d  h e r 
probationary status in February 2025 and is now a full-time 
CNW employee.  Also,  the Fire Depar tment and Airpor t 
Operations wil l  be posting additional posit ions for each 
of their respective departments this coming fiscal year.

Emergency Management Training & Updates

As part of our ongoing development, the Public Safety staff, 
along with Public Health personnel,  have been attending 
training sessions in the following fields. Incident Command 
System 100-300, Mental Health First Aid, Resil ient Minds 
and CNW Training Sessions. 

Th is  past  ye a r,  we  u p d ate d o ur  E m e rg en c y  Re s po n s e 
Plans with participation from the following organizations 
CNW Departments, Cree Health Board, Cree School Board, 
Eeyou Eenou Police Force with the assistance of an advisor 
from the Mohawk Nation.

Canadian Coast Guard Auxiliary 

We are happy to announce that our Search & Rescue boat 
was finally completed and delivered to our community in 
July 2024. With the delivery, the Canadian Coast Guard 
t ra i n e d  n i n e  i n d i v i d u a l s ,  of  w h i c h  e i g ht  c o m p l ete d  t h e 
required training and are designated as Canadian Coast 
Guard Auxil iary members.

We  a re  t h e  s e c o n d  C re e  c o m m u n i t y  t o  h a v e  a  u n i t 
operating out of the east coast of James Bay and wil l  be 
looking at recruiting more individuals to join our team soon. 
After being commissioned for operation, our CCGA Team 
completed three successful SAR missions in Wemindji ’s 
territorial waters last fall . 

Emergency Social Services

After the forest fires of 2023, most or all of the communities 
were affected by forced evacuations of their population. 
One of the lessons learned from that experience was that 
evacuating our population to the south was not good for 
some of  them. I t  tr iggered memories of  the residential 
school system and was easily detected by our Emergency 
Team members.

As a result ,  our objective was to create an Emergency 
Social Services team that could take care of an evacuation 
o rd e r  o r  t h e  re c e p t i o n  o f  e v a c u e e s .  I n  J a n u a r y  a n d 
Apri l  2024, a total  of  thir ty individuals par t icipated and 
completed the Red Cross – Emergency Social Services 
(ESS). The individuals who participated in the ESS Training 
w e re  e m p l o y e e s  f ro m  C N W,  C S B ,  C H B ,  a n d  Taw i c h 
organizations.

In June 2024, we formed the ESS Teams, and we have 
members from management to “boots on the ground”, for 
the following sections: 

• Registration & Information
• Lodging
• Food
• Personal Information  
• Clothing

After the completion of the formation of the teams, we ran 
a simulation exercise for receiving 34 evacuees,  which 
was an enormous success. We would l ike to thank all  the 
organizations for al lowing the employees to partake on 
the training, and being readily available in the event of an 
“actual  emergency ” situation.  A BIG THANK YOU TOO 
ALL!
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Name Job/Role

Douglas Hughboy Observer/Communicator (Fullt ime)

Ryan Swallow Airport Maintenance (Replacement operator) 

Melvin Shashaweskum Airport Maintenance (Replacement Operator/Full-time)

Roland Tomatuk Airport Maintenance (Contract)

Frank Georgekish Airport Maintenance (Replacement Operator)

Ricky Miniquaken Maintenance (Casual Labour)

Gordon Shanush Maintenance (Casual Labour)

Richard Hughboy Brush Cutting (Casual)

Terry John Georgekish Brush Cutting (Casual) 

Jimmy Kakabat Brush Cutting (Casual)

Lawrence Ratt Airport Manager (Full-time)

On behalf of all the staff 
at the Wemindji Airport. I 
wish you all good health 
and enjoy your summer!

• August 2024 – Emergency 
Plan (Tabletop)

• March 2025 - CQSMS02 
Introduction to Safety 
Management System. 
(Online)

• March 2025 - CQHFA01-
Human Factors in aviation. 
(Online)

Departures 

753

Arrivals 

754

Planes or airtraffic that
arrived and departed from 
Wemindji  Airport

Movements

1507

Airport Statistics 
for the Year

Ac t i v i t i e s  a n d  wo r ks  c o m p l et e d 
2024-2025:
• O c t o b e r  t o  N o v e m b e r  2 0 2 4  – 

Brush Cutting around the Airport 
Perimeter (on-going).

• August/September 2024 – Annual 
inspect ions of  a l l  A irpor t  Equip-
ment.

• N ove m b e r 2 024  to A pr i l  2 025  – 
Snow Removal

• February 2025 – Safety Manage-
ment Meeting

2025 – 2026 Works Planned
• May / June – Spring cleanup
• June / July - Repairs and Refi l l  / 

Patc h  g rave l  a re as  of R u nway  / 
Taxiway / Apron

• June / July -  Dust Control Appli-
cation

• A u g u s t  /  S e p t e m b e r  –  A i r p o r t 
Equipment Inspections

• J u l y/Au g u st /S e pte m b e r  –  Pa i nt 
Airport Access Road Lines

• September / October – Slashing / 
Brush Cutting

• November / April – Snow Removal, 
daily maintenance, and reporting

• June / October – Replace Signs 
on the Access Road

Trainings Planned: 

Services Provided:

Customer Satisfaction is our main pri-
ority at the Airport,  that is established 
through two contracts with:

• Transport Canada 
• NAV Canada

Our main goal  and objectives at  the 
Airport with Transport Canada and the 
Cree Nations of Wemindji is to maintain 
the Buildings, Runway, Taxiway, Apron, 
and all  other areas within the property 
w h i l e  t r y i n g  t o  p re v e n t  a n d  re d u c e 
ac c i d e nts  a n d  i n c i d e nts  a ro u n d  t h e 
Wemindji Airport and try to be prepared 
for them.

Here is how we prepare:
• List the Risks and Dangers.
• Have staff trained and prepared.
• Have a safety management sys-

t e m  i n  p l a c e  t h at  i s  c o n t i n u a l l y 
functioning. 

• Review, assess and revise/update 
the Safety Management System 
annually or as needed.

Airport Operations
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Public Health

First,  we have successfully hired an Animal Care and 
Control Officer, Clyde Visitor started at the end of July 
2024. Since he has started, we have brought up reg-
istrations and continued doing vaccinations with the 
assistance of Marc Andre Roy. Michael Mark started
working under S.S.E.P. and has also been doing re-
placement work with Animal Care and Control & Public 
Safety. At the end of August, we had one employee 
working under Work Experience, Leslie Mayappo Jr, 
he worked with us for 6 months.  There has been a lot
of improvements under this department. We have been 
working hard to implement and follow our Animal Care 
By-Law and promote information related to domestic 
animal care to community members. 

We have also been working with our depar tmental 
growth, in which we have held round table discussions 
a n d  s o c i a l  ac t i v i t i e s  w i t h  t h e  te a m s  ( B B Q  s u p p e r, 
Breakfast  Pizza) .  We have also par t ic ipated in  the 
Community Fun Fair during the 65th Anniversary and 
hosted a day at the Fire Hall  activities.

We have ongoing col laborative work with the Cree 
Health Board; we assisted in the planning and hosting 
of the Building Healthy Relationships Conference and 
National Addictions Awareness Week. We also have 
ongoing work with Miiyupimaatisiiun Committee.
With the rapid growth of Food Sale pages on social 
m e d i a ,  C N W  w i l l  d eve l o p  a  “ Fo o d  S a l e  Law ” ,  a n d 
plan to have Safe Food Handling training and home 
inspections for those who sell  takeout. This law is to 
protect individuals both purchasing and selling food for 
consumption. Details of the training wil l  be advertised 
once confirmed.

Thank you for your continuous support and under-
standing.
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Public
Buildings 

If  you are stuck after completing high school,  and want to further your education, may I suggest going into Electrical, 
Plumbing, HVAC Technician, Refrigeration, Building Technicians and Carpentr y.  Wemindji  wil l  need Electricians, or 
we be sitting in the dark , Plumber’s to fix our pipes and drains, so our houses will  not flood, and we need HVAC tech to 
ser vice our air conditioners, so we enjoy summer’s without being uncomfortable when we are inside our home’s. These 
are great business opportunities as well .

Phillip Mistacheesick, Director 

Wachiya, As the Director of Public 
Building & Maintenance for the Cree 
Nation of Wemindji, it is an honour and 
privilege to report on our department 
operations and projects for 2024-25. 

Public Building Maintenance Department
The main objective for our department is to ensure to al-
ways create safe workplace environment for the members 
of Wemindji ,  employees of our facil it ies, and throughout 
the different seasons we experience. To ensure we can 
provide the highest levels of services, we had to adjust our 
delivery of services depending on the needs of the users 
of the facil it ies under the responsibil ity of the Cree Nation 
of Wemindji  Public Buildings Department.   

General Department Operations Changes
The summer of 2024 was a year of big changes that oc-
curred in our department. All housing-related projects, files, 
and housing maintenance personnel were transferred to 
the newly hired Director of Housing.

The creation of the Public Building Maintenance Depart-
ment, which consists of:

• Director 
• 3 Public Buildings Technicians 
• Database Coordinator (CMMS software) 
• 2 Warehouse Clerks 
• 2 Building Securities 

Both the Sports Complex & Paint Hil ls Arena maintenance 
staff are included in the Public Building Maintenance De-
partment. Our focus is on maintaining & monitoring all Cree 
Nation of Wemindji  building throughout the year.

Asset Condition Monitoring of Public Buildings

During the Fall  of 2023, the CNG mandate: TB Maestro, 
to conduct an Asset Condit ion Inspect ion of  a l l  Cree 
Nation of Wemindji  Public Buildings,  and to produce a 
report on the total cost of upgrades and repairs needed 
for each building. 

In  the repor t ,  a  total  of  339 inter vention or  correct ive 
a c t i o n s  a re  re q u i re d  i n  t h e  n ex t  5  y e a r s .  A  t o t a l  o f 
$10,666,350.00 of asset maintenance and mechanical 
upgrades needed in the next 5 years. MAWABU Garden 
accounts for  $4,305,600.00 of  mechanic al  upgrades, 
Sport Complex $1,397,250.00 of mechanical upgrades, 
Community Hall  $833,025.00 of mechanical upgrades 
and Administration Building $698,550.00 of mechanical 
upgrades. The remaining buildings have $1000.00 to less 
than $ 450,000.00. Keep in mind, these prices will  contin-
ue to go up as we l ive in the north, and the changes with 
US tariffs as most parts are built in the USA. 

During the AGA 2025 meeting, I  will  present the report on 
the number of interventions /corrective actions my crew 
and contractor tackle from August 2024 to March 2025. 
Several corrective actions wil l  not be addressed consid-
ering the condition, state, or cost of the building repair.
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In August 2024 I attended a forum in Val d’or with CNG 
O f f i c i a l s ,  D i re c to r s ,  B u i l d i n g  M a n a g e r s  a n d  B u i l d i n g 
Technicians. CNG presented the asset condition of all  9 
Cree communities and having group discussions on the 
challenges we are facing with maintaining our buildings. 
We all agreed that we need our public building technician’s 
to be trained in: HVAC, refrigeration, and to have hands-
on training. Hopefully, we wil l  have a trainer in the coming 
months to provide training to our own Cree Technician.

Paint Hills Arena

Since the transfer of maintenance responsibil ity to the 
Public Buildings Department,  we have signed a 3-year 
service agreement with CIMCO in July 2024 for Paint Hills 
Arena starting in Fall  2024 season and ending in Spring 
2027 season. 

The scheduled start-up of the refrigeration system train-
ing, in October, didn’t go as planned as we encountered 
delays due to leaks of glycol  being seen.  The CIMCO 
Technician addressed the issue by cleaning all  the spil ls 
and leaks. We had to order many parts fitt ings, gauges, 
check valves,  oi l  f i l ters,  etc.  We had to reschedule the 
start-up to November as spare parts weren’t  available 
and these took weeks to be delivered. Once the start-up 
happened, PHA maintenance team started making the 
new ice surface. Things went running smoothly unti l  3rd 
week of February 2025 as one compressor wasn’t work-
ing which we had to shut down the refrigeration system 
and we were not able to save the ice surface. We had to 
order a new replacement CO2 compressor, plus a spare 
in case happens again, and started on new sheet of ice 
once the repairs were completed. In mid April  2025 we 
proceeded with the scheduled shutdown.

I would l ike to personally say thank you to the PHA man-
agement, maintenance team, PB Technicians and CIMCO 
on a job well  done. Their hard work and dedication has 
i n s p i re d  o u r  yo u n g  ath lete s  to  c h as e  th e i r  d re a m s  of 
making it to the big show.  For our clients, players, and 
spectators we apologized for the delays and see you all 
next season.

• LED lighting upgrades
• Public Buildings Keyless Entry door & security 

cameras projects (IMMOTEK)
• Community Hall  Flooring Project
• Community Hall  Auditorium New Chairs
• Commercializing Community Hall  Kitchen remodel 

project
• Sport Complex Air conditioner repair
• Band Office Metal Roofing Phase B 
• 2 CNW warehouses new roofing
• Public Building Duct Cleaning
• Radiant Flooring repairs Paint Hil ls Arena

• Youth Center Duct Cleaning

• Community Hall  Duct Cleaning

• A d m i n i s t ra t i o n  B u i l d i n g  S e c u r i t y  C a m e ra’s 
upgrades

• P u rc h a s e  of  N ew  S h e l v i n g  C N W  wa re h o u s e 
(Parts & Inventory)

• Annual Maintenance 33 Garage Door’s 

• Purchase of 4 New CNW Work trucks (Technicians 
& Security) 

• Purchase of New Tools & Equipment for New 
Technician 

• P u rc h as e  of  1 5  S m a l l  N ew  O ff i c e  A i r  P u r i f i e r 
Public Buildings 

• Training Project Management,  Top Coaching, 
INTERNAL

• Purchase of 4 New AED’s

Projects

Projects

Completed in 2024-2025 

We are excited about next year
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Team Building:  One thing we set out to do last sum-
mer was to have 3 lunch BBQs with the whole Public 
Works Department for team building. The BBQs went 
quite well ,  and we would l ike to continue to build on 
it this year.

Customer Service :  This is always one of our goals 
as well as to assist other departments in order to build 
stronger working relationships.

Once again, it is with great pleasure to present 
the 2024-2025 annual report on behalf of Public 
Works and in coordination with the supervisors 
and managers of the Public Works Departments

We will  be reporting on some of the difficulties, accomplishments, 
tasks and training sessions over the year.

The Forest Fires from the summer of 2023 had some spin-off 
effects on last year and delayed some projects that need to be 
postponed to 2024-2025 but are now completed.

Last year, CNW purchased nine new vehicles. The l ist of vehicles 
was tendered to Dodge, GMC and Ford with the assistance of our 
Garage Department. GMC Gareau was to winning bid.

N e w  P o s i t i o n s :  We  h a v e  f i l l e d  i n  s o m e  o f  t h e  m i s s i n g 
employment positions and gaps to build capacity and strengthen 
our department, we are now able to better meet the needs of the 
department.

C o m m u n i t y  Pa r t i c i p a t i o n :  A  fe w  o f  t h e  e m p l o y e e s  a n d 
managers were able to participate and attend last year’s annual 
golf benefit. We also contributed to and participated in many CNW 
events throughout the year.

Tra i n i n g :  L a st  S u m m e r  t h e  M a n a g e r s  a n d D i re c to r s  h a d  a 
joint meeting for Microsoft Planner and to work on, consult,  and 
establish CNW’s Five-Year Guide. 

R o y  R a t t  a n d  I  a l s o  a t t e n d e d  t h e  E m e r g e n c y  M e a s u r e s 
Preparedness sessions with other CNW Directors and Entit ies, 
and we have also completed the training for Facility Management 
and are awaiting to write the exam.

A n o t h e r  t r a i n i n g  s e s s i o n  w a s  g i v e n  t o  D i r e c t o r s  o n  t h e 
intergenerational gaps and change management. This training is 
planned again for Supervisors/Managers in May 2025, as well  as 
another session for those who were on Goose Break. 

Public
Works  

Wayne Morrison, Director
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• These revolving funds are received yearly for heavy equipment, and the funds were expensed 

by January/February 2024, as soon as we received notification of the amount by the Cree Nation 

Government.

• From January 2024-April 2024, the funds were used to cover outstanding equipment purchases, and 

a percentage was used for the Environment Department’s bulldozer and Road and Walkway ’s new 

dump truck that was delivered last summer 2024 and was proven to be a great asset this past winter.

Activities for 2024-2025 

• The Capital Works Department conducted 

studies for the structural integrity and spil l-

way overflow, and we are waiting results and 

final report from Stantec before a decision 

can be made on how to proceed.

• There was just a seal that needed replacing 

4 years ago, but we may have more prob-

lems now because it  has been sitt ing idle 

for so long.

• The Hydro Quebec Agreement and the sale 

of electricity and distribution is also some-

thing that is stil l  pending, and we’re awaiting 

the engineering report.

Activities for 2024-2025 

Mini Dam Heavy Equipment Revolving Fund

Budgets: Managed, 
Co-Managed, or Shared:

Public Works 
Department Budgets:

Mini Dam 

Energy Systems 

Heavy Equipment 
Revolving Fund 

Lineman Training 

CNW Garage
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Participant Training

Gordon Visitor Energy Systems Supervisor

Kevin Kakabat Lineman/Electrician

Robert Miniquaken Lineman/Electrician 

Andrew Mistacheesick Lineman/Electrician

Linden Namagoose          
Lineman/Electrician 

Temporary Full-time       

Jarrett Mark
Lineman/Electrician 

Trainee

Brandon Georgekish Trainee/Lineman Trainee 

Aaron Visitor Trainee/Lineman Trainee

I am pleased to announce that Gordon Visitor has accept-
ed the position of Energy Systems Supervisor, and I am 
also pleased to announce the hiring of Robert Miniquaken 
and Andrew Mistacheesick as Linemen/Electricians and 
Linden Namagoose as the temporary full-time Lineman/
Electrician. 

Energy Systems Department 
& Lineman Training 

CNW Municipal Garage The trainees and regular full-time employees have been 
working alongside each other since Fall of 2022, continu-
ing to perform and complete workorder requests, repairs, 
on call  24 hours a day, 365 days a year, and completing 
regular monthly meter readings.

It was a busy year for training and studying required for 
the group. This also took a great deal of planning and 
coordination with the HR Department.

• April  2024: 2 weeks Training in Mississauga, Ontario, 
that included classroom and practical (LEVEL 1 Pow-
erline Line Technician)

• July 2024: 1 week Safety Audit of Practices, Equip-
ment, and Standards July 2024

• July 2024: 2 weeks Review Binder Level II :  Powerline 
Technician 

• August 2024: 2 weeks of classroom and practical in 
Mississauga 

• We have also set up a practice site across from the 
Municipal Garage

• All  the Lineman group who attended the Level I ,  re-
ceived their certif icates.

Fo u r  of  t h e  L i n e m a n  atte n d e e s  re c e i ve d  t h e  Leve l  I I 
certif icates.

The Training institution (IHSA) would l ike to do an evalu-
ation this summer on the group before sending them to 
the next level (LEVEL III) .
Planning for this coming year, along with HR, started in 
September 2024 to access funds and coordinate future 
training for 2025-2026.

Last summer, we hired Gerard Cyr, a private entrepreneur, 
who was the province of Quebec representative for elec-
trical safety, to help develop safety rules and standards 
specifically for Wemindji.  Previously we used Hydro Que-
bec’s (French) and some of Ontario’s rules and standards.
La st  ye a r,  we  a l s o  re q u e ste d  f ro m  H yd ro  Q u e b e c  to 
translate their standards which we require to English, this 
is sti l l  not completed (they have stil l not assisted in any of 
our training requests).

Fal l  2024,  we star ted the Charl ie project for instal l ing 
poles and l ines, but we were asked to stop, as the Engi-
neers/Plans/Specs and lots/road/construction were not 
quite ready and needed some modifications.

The Lagoon Project hydro pole installation was also put 
on hold, as well  as the street l ighting on Niipihtaakaapuu, 
because of the decontamination happening.

Elmer CNW Garage Manager 

It  is my pleasure to submit the 2024-2025 Annual Report 
for the Cree Nation of Wemindji  Garage Department. 

We have 6 full-time employees and 1 employee on con-
tract here at the garage. We usually hire 1  or 2 casual 
employees to help us when it’s time to install  the winter/
summer tires. 

We would l ike to welcome Wesley Visitor and Jeremey 
Matches as the newly hired mechanics in 2024-2025.

• Rita Atsynia: Cleaner
• David Visitor: Heavy Equipment Mechanic
• Darren Mathews: Parts Clerk 
• Wesley Visitor: Mechanic 
• Jeremy Matches: Mechanic
• Trevor Gilpin: Contract employee
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There is a deadline to have winter tires on your vehicle. 
I t  is  mandator y to have winter t i res from December 1 
to March 15 here in Quebec, and the crew were able to 
complete this task on time.

Over the last year, the Municipal Garage completed 360 
work orders that were documented. Some take a few 
minutes to complete, whi le others take a few months 
when we have back ordered parts.

We have a similar routine every year. The busiest time of 
the year for the garage is the Fall/Spring season where 
must prepare all  the l ight vehicles and heavy equipment 
for the Winter/Summer and all  the attachments on the 
loaders.  We had 2 technicians come in from Larue to 
check the snowblowers for the Road and Walkways and 
Airport.  We also had a technician from SMS to check all 
the Komatsu machines. Our mechanics were there with 
them when possible, working along side to learn.

We had training for Air Conditioning in July 2024. All  the 
mechanics are now certified to work on A/C units. During 
our training, we found out that there is a new refrigerant 
that is being used on all  new vehicles. The old refrigerant 
is not compatible with the new refrigerant.  So, we had 
to order a new machine to accommodate the new vehi-
cles. We sti l l  have the old machine, because the heavy 
equipment machines sti l l  use the old refrigerant. We also
have a new al ignment machine that was just instal led 
recently. We will  have training on that coming in 2025. We 
have decided to change our preventative maintenance 
and inventory software for something more compatible 
with the Garage.  Unfor tunately,  we couldn’t  send our 
mechanics for the Prevost Bus training, but we wil l  work 
on it this coming year. 

I  would l ike to wish everyone a healthy and successful 
year.

Road and Walkways 
Roy Ratt – Supervisor

Greetings to everyone, it  is a pleasure to work for our 
c o m m u n i t y  of  We m i n d j i  a n d  h e l p  w i t h  t h e  eve r yd ay 
maintenance and continuous improvements. 

Road and Walkways Mandates

Our main mandates are to maintain the roads and side-
walks before the operation starts in the community and 
pick up debris and garbage on the streets for transit to run 

safely during the Summer, Fall, Winter, and Spring. Operators 
fi l l  out the heavy equipment daily inspection l ist and daily 
equipment reports, and close the work order once the work 
is completed by the department.

Our Road and Walkways staff include:

• Jonathan Hughboy: Operator
• Jason Blackned: Operator
• Malcom Atsynia: Bus Driver/Operator
• Jeffrey Natawapineskum: Bus Driver/Operator
• Gabriel Georgekish: Groundskeeper

We also hired additional seasonal workers during the winter 
season to help with the snow removal and workload:

• Reginald Chakapash, 
•Charles Shashaweskum
• Victor Gilpin, 
•  Phil l ip Georgekish, 
• Anderson Hughboy

Mid-year evaluations took place in mid-September 2024, 
and year-end evaluations were finished before the end of 
March 2025. Goals and objectives for the fol lowing year 
were also established. 



The department has successfully completed the 
following training programs:

• First aid (March 2024)
• Training in crack fi l l ing, paving and patching 

equipment (August 2024)

Our main goal is safety, wherever we work, and to 
provide good services to everyone!

On behalf of the Public Works Department, we 
want to thank everyone who collaborated with us 
this past year, and a big thank you for your under-
standing.
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Summer/Fall tasks we completed:

Winter/Spring tasks we completed:
2024-2025 Equipment:

Training:

Climate Change Summary Report

• Pick up debris and garbage.
• Sweep the streets, sidewalks, and parking lots for the 

65th-year celebrations.
• Grass-cutt ing and community beautif ic ation were 

a  p r i o r i t y  o n  o u r  l i st ,  a n d  we  a l s o  h o ste d  a  l i tt l e 
horseshoe demonstration during this time.  

•  Maintaining gravel roads, with grading, levell ing, and 
calcium when needed.    

•  Completing work order requests from the departments 
and entities if  in the scope.

• P re parin g ag gre gate s  (s o i l ,  M g2 0,  M g 11 2 ,  C g -14 ) , 
mixed sand and 52 loads of cg-14 for winter stockpile 
and stored in sand storage building.  

•  Preparation for the winter season and winterizing 
machinery, trucks, and equipment.

• Maintaining the streets, sidewalks, parking lots, and 
driveways of assigned buildings. We put salt and sand 
when needed.

• Every year,  rental  housing requests snow removal 
around the housing on a l ist to prevent flooding. 

• Snow removal, push snow at snow pits to make more 
room.

• Work order requests from the department, entities.
• He lp w ith steam  clea ning  m anh ole s and  culve r ts 

(March/April)
• A s s i s t e d  K a k a b a t  e n t e r p r i s e s  i n  s o m e  a r e a s 

because of safety,  at the arena before the hockey 
and broomball  tournament,  and he did not have a 
dump truck operational and sanded the parking lot, 
walkways.

• In January 2024, we purchased a new 10-wheeler 
dump truck from Mabo Truck Center Inc. in Val d’Or, 
Quebec. The truck was ready in June 2024 

• Received our new pick-up (2024 Chevrolet 3500)
from Gareau Auto in Val d’or,  Quebec.

• Ordered and received plow and sand box for new 
pickup truck that was used this past winter.

• Purchased new road (paving) patching equipment.

The Cl imate Change Repor t  out l ines our strategy for 
enhancing the resi l ience of communities,  ecosystems, 
and infrastructure to the impacts of climate change.

Priority Areas Addressed:

• Our Lands and Water
• Temperature and Weather Patterns
• Animals, Fish and Medicines
• Our Safety and Infrastructure
• Our Health and Well-being
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This past year felt difficult at the beginning, as recovery from the fire 
crisis of the previous year took a toll  on the mental health of many 
people, both at work and personally,  as the department members 
were assigned to Emergency Social Service during that forest fire 
season. It  was recommended by the emergency measures that our 
department take part in the training and participate in a practical 
training coordinated by the Public Safety team. This was an excellent 
training for our department in case of a future crisis in our community 
and/or another neighbouring community, on receiving evacuees.  It 
was identif ied that we can accommodate up to 300 people in our 
community, if  need be, in the future.   

I ’m proud that with the department, we completed a Community Ser-
vice action plan with the assistance of an outside firm, support from 
senior management, and feedback from community members. The 
plan falls under the 4 Pil lars objectives. With the Language Survey, 
this document wil l  provide us with a road map for our work plans in 
coming years.  We had to be in l ine with Wiichihiiwaausinihiikin, the 
management team that had worked on past 2 years. 

Working with the Cree Nation Government’s  Social  and Cultural 
Department and the Cree Language Commission, we continue to 
have an excellent rapport and continue to work closely with them.  
At the meetings, CNG provides updates on programs for bringing 
communities together to learn from each other.  Community Services 
Departments were invited to present on two programs for community 
programming that other Cree Communities can use as examples. For 
the School-Aged program, the department shared a presentation on 
the COOL program, from the start of the program to the present.  In 
late fall ,  our Language Program was requested to present the We-
mindji Language Program at the Regional Cree language Symposium 
on how we implement the community Language activities as a model 
other communities can learn from or use.

Working with the Local Miiyupimaatisi iun Committee has been an 
awesome learning experience, as one of our mandates was to work 
on the development of the Committee’s Law, to provide recommen-
dations for Council  approval that were successful ly passed.  The 
relationship with the Cree Health Board continues to be excellent as 
they coordinate the regional chairperson(s) meetings over the past 
couple of years in moving forward with regional Miiyupimaatisi iun 
committees.  Last February, the committee went to the regional gath-
ering in Quebec City for the purpose of maintaining a good working 
relationship and learning from other communities about their activ-
ities.  The Committee presented to the Gathering on our activities 
that Wemindji  is doing at the local level to strengthen partnerships 
with our local entities.  

In conclusion, it  was a rewarding year of achieving many objectives 
in our events. The departments worked very hard in achieving their 
goals in each area of focus.  You wil l  hear all  their activit ies in the 
next few pages.   

I am happy to report to the 
community members on 
our 2024-2025 programs 
and services for Wemindji 
residents. 

Community
Services

Thomas Mark, Director 

It  has been a good learning experience for both the 
population and the department staff.  Working on our 
department goals was both challenging and success-
ful in achieving our objectives. We thank you for your 
contribution and participation in our activities and your 
feedback on CNW surveys. 

As always,  we star ted the year with a depar tment 
m e et i n g  i n  p a r t n e rs h i p  w i t h  t h e  M i i y u p i m a at i s i i u n 
Committee to have an engagement session with local 
entities regarding the potential of working in partner-
ship on our programming and activities.  
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Wellness & Culture 
Angela Stewart, Manager 

First,  I  would l ike to thank the Cree Nation of Wemindji 
for another successful year. Also, I  would l ike to give a 
big thank you to the staff and the clients for continuous 
contribution to making it happen for programming to be 
delivered for Wemindji . 

At our regional February meeting sponsored by Health 
Canada, we were given this message: 

We would l ike to acknowledge our par tners,  with the 
contributions working together brings bigger, bolder, and 
wider audiences.  

Programming ran through the year,  

•  Women, Men, and Couple support groups
• Jr Café (Lunch Program Anti-Bullying)  
•  Elders’ Assistance 
• Gookums & Friends 
• Jooshum & Buddies 
• Suicide prevention 
• Grief support 
• Art Therapy 
• Mental Health support  
•  Men’s Conference 
• Special Needs Support  
•  Land-based programming (Seasonal) 
• First Goose Harvest 
• Craft nights 
• Grab & Go Eeyou Meechum 
• Soup Kitchen 
• Market Sale 
• Lunch & Learn 
• Food Assistance 

Mission: To enhance physical, mental & 

emotional support 



Fun games/ Virtual activities- Goose break 
activities, Cree Language Month activities, 
Cree Version of Car Rally, Scavenger Hunt, 
Syllabic bingo, Cree version Signature bingo, 
Cree Language activities like memory game, 
matching game and word search, etc.

Land Based Learning Activities – Fishery Pro-
gram, Spruce Basket making & 
Winter Edition Program – Beaver trapping, 
Rabbit Snaring, Ptarmigan Hunting, etc.

We are pleased to share this annual report for the 
Heritage & Language Programs for the year 2024-
2025. This past year has been one of growth, 
collaboration, and cultural reconnection as we 
continued our mission to preserve, promote, and 
revitalize our community ’s heritage and language.

Together, as Heritage Language Coordinator and 
Program assistant, we worked closely with Elders/ 
Knowledge Keepers, Cree Language speakers, 
teachers and community members to deliver 
meaningful initiatives that support our identity and 
intergenerational knowledge sharing. We worked
on Language Engagement activities, the Com-
munity Language Plan, and programs that reflect 
the voices, values, and strengths of our people. 
We are especially grateful for the guidance of our 
Elders/Knowledge Keepers, whose contributions 
are the heart of everything we do. We also thank 
our participants, staff,  and partners for their ded-
ication throughout the year, and we extend our ap-
preciation for Katherine Scott’s ongoing guidance 
and help.

As we plan for the coming year, we remain ded-
icated to continuing this important work that pass-
es our language and culture to future generations 
to come.

2024-2025 Highlights

Heritage Programs
Valerie Gilpin Coordinator

32
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Printing Cree booklets (in progress)

Recording of Elders/Knowledge Keepers

Boudin making, the importance and meaning of 
First Snowshoe Walk and Leading the children on 
their f irst snowshoe walk.

Cultural Activities

Land Based Skil ls Development and Wild Game 
Preperation

Winter Programming

• Cree Mentorship
• Cree Language Advisory Group Meetings
• Summer Camp
•  Cree Language Classes – Beginners, Inter-

mediate, Advanced, Conversation & Learn 
with songs

Programs Run
in 2024-2025
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Adopt a Youth Goose Break Program
was scheduled from April  30 – May 17, 2024. There 
were four (4) youth who participated in the 2024 
program. The program provided grocery vouchers 
and travel expenses for the participants to join 
other families during goose break outings at their 
traplines.

Summer Student Employment Program 
resumed on June 3, 2024 until  September 6, 
2024. Students who enrolled in the program 
include returning Post-Secondary, Vocational, 
Adult Education and High School Students 
between the ages of 13 and up. The SSEP is 
funded by ASD under the Youth Programs, for 
which ASD approved to sponsor $293,403.00 
to the program, and the Cree Nation of Wemindji 
contributed to the program as well . 

Old Factory River 29th Annual Canoe 
Expedition 2024 
took place July 19 – 30, 2024. There was a total 
of six (6) participants with three (3) canoes. The 
29th annual was originally scheduled to take 
place in the summer of 2023, but due to water 
running low and poor air quality affecting the 
region, outdoor activities were put on hold. With 
the lack of participants for the 29th Annual Canoe 
Expedition to take place, a decision was made 
to go ahead with a small group. This was going 
to go ahead and make the 29th Annual Canoe 
Expedition a success, even with a lower number 
of participants. 

Programs 2024-2025

The Youth Council ’s mission aims to give 
a voice to the youth of Wemindji  as active 

members in our community

Wemindji 
Youth Council

On behalf of the Youth Department within the Community Services 
Department, we are pleased to present the Annual Report for the 
f iscal year 2024-25. This report outl ines projects and programs 
conducted throughout the year and a l ist of other activities.  

Youth Work Experience Program 2024-25 
resumed August 26, 2024, to February 21, 2025, a total of nineteen 
(19) participants hired in 2024-25 program. The participants worked 
in different depar tments within the organization and with other 
entit ies.  YWEP is funded by ASD under the Youth Program; the 
amount ASD approved to sponsor was $306,044.00, and the Cree 
Nation of Wemindji  also contributed to the program. The program 
had few successes, six (6) participants reached 750 plus hours, one 
(1 ) participant completed all  hours, one (1 ) participant was put into 
training on the job after completing the program, and one (1 ) hired 
part-time for assistance. And three (3) participants later got hired at 
the same work placement where they worked within the program.  

Youth Incentive Program 2024 
Two (2) students at the Maquatua Eeyou School in each class were 
selected for this incentive school year 2023-24. A total of twenty-
one (21) students were given $500 PC gift cards, $200 coffee shop 
gift cards and a $500 cheque. And they were invited to a catered 
supper that took place on February 27, 2025. There were remaining 
funds available, and a decision was made to disburse to twelve (12) 
high school students attending schools in the southern region they   
were given $800 each. 

2024-2025 Highlights

Youth Programs 
Paint Hill Uschiniich iiukimikw 2024-25 year – 
Betsy Hughboy, Manager 

First Aid, CPR & AED Level C Training 
took place on March 10 & 11. Thirteen (13) participants 
were cer tif ied,  both young and old.  Canadian Red 
Cross facil itated the training. 
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Mental Health First Aid First Nation Edition Training
wa s  s c h e d u l e d  M a rc h  4 - 6 ,  i t ’s  a  3 - d ay  t ra i n i n g .  N i n e 
(9) par ticipants took par t  in the training.  Two (2) Cree 
I n st r u c to r s  c a m e  to  i n st r u c t  t h e  t ra i n i n g .  T h e  t ra i n i n g 
s u c c e s s  c e r t i f i e d  m o re  M e nta l  H e a l t h  F i rst  A i d e rs  fo r 
o u r  c o m m u n i t y,  b ot h  yo u t h  a n d  a d u l t s .  M e nt a l  H e a l t h 
Commission facilitated this training.  

Youth Centre holds other various activit ies throughout 
t h e  y e a r  t h a t  i n c l u d e s  S o c i a l  N i g h t s ,  M o v i e  N i g h t s , 
T h e m e  D ay s ,  We e ks  a n d  M o n t h s ,  M i n i  To u r n a m e n t s , 
A n n u a l  M a r a t h o n s ,  C o m p e t i t i o n s ,  C o n t e s t s ,  Yo u t h 
C o n s u l t at i o n s  o n  va r i o u s  t o p i c s ,  S ew i n g  Wo r ks h o p s , 
C u l t u ra l  D e m o n s t ra t i o n s ,  M u s i c  P ro g ra m ,  H a l l o w e e n 
Activities, Christmas Festivities, Cooking Lessons, Cree 
La n g u ag e  S e s s i o n s ,  Te e p e e  Ti m e s ,  O u td o o r  P hys i c a l 
Activities, Youth & Elders Feast, Mental Health Awareness 
Week, Youth Spirit Week and many more activities host 
by  Yo u t h  C o u n c i l .  T h e  Yo u t h  D e p a r t m e n t  a l s o  wo r ks 
collaboratively with other departments and entities within 
community events. 

In closing, the Youth Department extends heartfelt thanks 
t o  a l l  o u r  Yo u t h  P ro g ra m  F i n a n c i a l  Fu n d e r s  fo r  t h e i r 
continued support over the years. We also wish to express
our deep appreciation to everyone who contributed to the 
programs and operations, whether through instruction, 
guidance, or hands-on assistance. Most importantly, thank 
you to the Youth,  whos e par ticipation and enthusiasm 
made 2024–2025 a true success. Thank you all .



Children Participate in the 
Program Each Year through 

two different streams

60

Activity Highlights
 2024-2025
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Here at the C.O.O.L. program, our focus this year was: to implement evening 
clubs for students in the evening; to include more Cree Language Activities; to 
start a drop off service for the Younger Group (Kindergarten & Grade 1); restart 
the Parent Advisory Committee that was started years back and to start a 
Lunch Program for the children at least once a week. 

As the school year ended in June, we had a small end-of-the-year party for the 
children on the last day of our services on June 18, 2024, with a pizza party. 
We closed from June 20 to 28, 2025, to prepare for the Traditional Arts and 
Science Camp. The science camp ran from July 2 to August 2, 2024. We had 
32 registered children. Our regular C.O.O.L. programming for the school year 
2024-2025 started August 19, 2024, and wil l  end June 20, 2025. This year, we 
had 30 children registered for the younger group (K-1 ) and a total of 26 were 
registered in the older group (Grade 2-6), although we have had some withdraw 
from the program during the year.

Overall, we have had a successful year thanks to the hard-working and 
dedicated C.O.O.L.. Staff. We had the pleasure of working with Student 
Animators, SSEP students, Work Experience Program employees, as well as 
collaborations with other departments in the CNW and other local entities. 
We thank you for working with us. We would also like to thank the parents 
for entrusting us with their children. Before the next school year, we hope to 
have the Parent Advisory Committee in place. We are looking forward to the 
new fiscal year.

• C.O.O.L . Logo hunt on July 15
• M i n i  C a r n i v a l  B o o t h  f o r  6 5 t h 

Anniversary
• Th a n ks g i v i n g  G o o s e  Lu n c h e o n 

with Parents
• CNW Coach Bus Ride to look at 

Community Buildings
• H a l l o w e e n  A c t i v i t i e s  ( P a r t y  & 

Contest)
• Evening Clubs for Grade 4-6
• National Child’s Day Band Office 

Visit
• Christmas Activities and Contests
• Santa Visit and Christmas Dinner 

with Parents
• Started the drop-off program for 

the younger group
• Valentine’s Day Gala for Children 

12 & Under
• Free Lunch Program
• Easter Egg Hunt
• Scavenger Hunt
• Goose break Activity
• Facebook Live games for all ages
• C re e  R e a d i n g  i n  c o l l a b o ra t i o n 

with the Cree Literacy Program.

I am pleased to provide the annual report for the 
C.O.O.L. program for this year. Here at the C.O.O.L. 
program.

2024-2025 Highlights

C.O.O.L. Program
Mary Shashaweskum - Manager 
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Departmental Units and Staff  2024-2025:

Recreation (Sports & Leisure)
• Coordinator  |  Deanna Hughboy
• Assistant |  Whitney Miniquaken 
• Gym Attendant |  Vanessa Gilpin
• Gym Attendant |  Zachary Shashaweskum
• Work Experience | Roberta Hughboy

Minor Sports
• Coordinator |  Curtis Wadden
• Assistant |  Cassie Hughboy

Sports Academy Instructors 
• Bailey Hughboy
• Thomas Stewart
• Elsa Stewart
• Nikita Mayappo
• Evan Kakabat
• Nick Otter
• Jacob Georgekish 

Fitness & Programs
• Coordinator, Gregory Louttit
• Fitness Attendant, Lindy Georgekish
• Fitness Attendant, Carey Atsynia
• Fitness Attendant, Marshall  Stewart

Events
• Coordinator, Betty Stewart
• Work Experience, Natasha Stewart
 

We are pleased to present the 
Sports & Leisure Department’s 
Annual Report for the year 
April 2024 to March 2025. This 
report reflects a year of growth, 
collaboration, and commitment to 
fostering active, healthy lifestyles 
within our community.

Sports &
Leisure  

Diana Shashaweskum, Director 

Throughout the year, our dedicated staff, instructors, coaches, 
and partners have worked together to deliver a wide range of 
programs, events, and initiatives that support physical activity, 
community engagement, and youth development.
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Strategic Developments

The department engaged in consultations with staff 
and management to support the addition of two new 
manager positions: one for Recreation & Events and 
another for Fitness & Leisure Programs. Additionally, 
a new Sports & Leisure Coordinator position was 
created to strengthen program delivery and support. 

A n  Eve nt  C o o rd i n ato r  ro l e  wa s  a l s o  i nt ro d u c e d 
on a one-year trial  basis to oversee major events 
hosted under the Cree Nation of Wemindji .  This role 
involved col laboration with various organizations 
and departments. Following a successful trial period, 
the position has now transitioned into a permanent, 
fu l l - t im e  ro le d u e  to  i ts  d e m on strate d  va lu e a n d 
impact. 

We  h e l d  M a n a g e r s  a n d  C o o rd i n at o r s  t ra i n i n g s 
a n d  o u t s o u rc e d  o n  P ro g ra m  D e v e l o p m e n t  fo r 
Sports Academy to assist with instruction, training, 
documentation, reporting, and others to be identified. 

As we reflect on the year from April 2024 

to March 2025, the Sports and Leisure 

Department extends its heartfelt gratitude 

to everyone who played a part in making 

this an outstanding year of achievement, 

participation, and community engagement.
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Annual Invitational Tournaments:

Local Leagues

Local Programs/Events:

• Local Softball  & Fastpitch League (Participants had 
a hard time being committed the year before, so we 
switched it to have more local tournaments.) 

• Local Senior Volleyball  League (Participants had a 
hard time being committed the year before, so we 
switched it to have more local tournaments.)

• Local Senior Hockey & Broomball League 
(Participants had a hard time being committed the 
year before, so we switched it to have more local 
tournaments.)

• Coffee Break (August, October, February & March)
• Sports Week (July 2024)
• Car Rally (July 2024)
• Wemindji  Birthday (July 15)
• Leisure Week (July-August 2024)
• Wemindji  65th Celebrations (August 2024)
• Trout Derby (August to September)
• Walleye Derby (August to September
• Halloween Events (October)
• Christmas & New Year’s Events (December)
• Christmas Scavenger Hunt (December 2024)
• Virtual Activities (February 2025)
• Scavenger Hunt (February 2025)
• Local Trout & Walleye Fishing (March 2025)

To our athletes, coaches, volunteers, and staff – 
your dedication and passionate pursuit of excel-
lence have inspired us all .  Your commitment has 
not only brought success on the field but also 
fostered a culture of teamwork, inclusion, and 
resil ience.

To our community members and participants: 
Thank you for your enthusiasm, energy, and 
support across all  our programs and events. Your 
involvement continues to drive us to improve and 
innovate in everything we do.

To our partners, sponsors, and stakeholders: Your 
invaluable support has empowered us to expand 
our reach, enhance our services, and invest in 
better infrastructure and experiences for all .

This year, we celebrated notable milestones, 
introduced new initiatives, and strengthened our 
commitment to wellbeing through sport,  recre-
ation, and leisure. We are proud of the progress 
made and excited about what l ies ahead.

Thank you to all  our volunteers, student athletes, 
participants, spectators and all  those involved 
for being part of our journey. We look forward to 
another year of growth, collaboration, and shared 
success. Please feel free to express your sugges-
tions or concerns to our department – your feed-
back is essential in helping us serve you better.

2024-2025 Highlights

Sports and Recreation
Deanna Hughboy,  Recreation Coordinator

The Sports and Recreation Department successfully organized a 
variety of activities and tournaments throughout the year, with some 
achieving great success while others were unfortunately cancelled 
due to inclement weather or lack of participation. Below is a list of the 
events we hosted, accompanied by some photos.

Event Date

Annual Invitational Senior 
Basketball  Tournament

June 2024

Annual Invitational Senior 
Softball  & Fastpitch Tournament

September 
2024

Annual Senior Broomball 
Tournament

January 2025

Annual Senior Hockey & 
Broomball Tournament

February 2025

Annual Senior Challenge Cup March 2025

Annual Invitational Senior 
Volleyball  Tournament

October 2025
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Local Tournaments 

Event Date

Local Senior Hockey & 
Broomball Tournament

April  2024

Local 3 on 3 Basketball 
Tournament

June 2024

Local Fastpitch Tournament
July, August 
2024

Local Men & Women Volleyball 
Tournament

October 2024

Local Coed Volleyball 
Tournament

October 2024

Local Darts Tournament
November 
2024

Local Cribbage Tournament
November 
2024

Local Floor Coed Hockey 
Tournament

November 
2024

Local Floor Coed Broomball 
Tournament

November 
2024

Local Coed Broomball 
Tournament

November 
2024

Local Hockey & Broomball 
Tournament

December 
2024

Local Coed Hockey & 
Broomball Tournament

January 2025

Local Coed Broomball 
Tournament

February 2025

Local Badminton Tournament May 2025

Local Darts Tournament March 2025

Local Cribbage Tournament March 2025

We also wish to thank all  participants in our 
events and activities for their role in making them 
successful.  Our appreciation extends to our 
contractors, casual staff,  and work experience 
participants, whose support was vital to our 
accomplishments.
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Sports
Academy

Trent Linklater – Minor Sports Coordinator
Bailey Hughboy – Head Hockey Instructor
Nikita Mayappo – Head Broomball Instructor

Contactual Staff
• Nikita Mayappo – Broomball Instructor
• Bailey Hughboy – Hockey Instructor
• Evan Kakabat – Dryland Instructor
• Jacob Georgekish – Hockey Instructor
• Elsa Stewart – Broomball Instructor
• Thomas Stewart – Floater instructor
• Nick Otter – Floater Instructor

Hockey Summary
This hockey and broomball season was successfully ac-
complished. Witnessing our student athletes eager to get 
better each practice makes this program a success already, 
it  has really been shown by their hard work and discipline. 
Younger athletes show how fun and excited they are on 
the ice and their improvement on the ice.   

Overall ,  this season has ended off great, knowing most of 
our student athletes excelled in their hockey development 
and their hockey season performance.  

Challenges
Our challenges from the 2024-2025 season started off 
having no ice slots unti l  late November. Our student ath-
letes have been using our sports complex for two months 
to get ready for the season. As the season went by, there 
was a diff icult situation with ice melting. The arena was 
closed, and our student athletes practiced at the sports 
complex to develop. 

It  is also important to note that we had no Minor Sports 
Coordinator during the season.

Broomball Summary
The broomball  program ran from November 2024 unti l 
April 2025. The program is meant to develop the skills and 
athletic abil it ies of youth aged 6-17 to enjoy the sport of 
broomball .  Overall ,  the program was successful despite 
t h e  c h a l l e n g e s  t h at  we re  fac e d  d u r i n g  t h e  ye a r.  Th e 
practices went well ,  and the kids were able to take what 
we taught them and apply it  to games. Notably, the U14 
Girls broomball won a championship at our local minor 
broomball tournament.

Challenges
The broomball program faced many challenges this year. 
We were unable to start the year on the ice because it 
was melting. We were able to adapt by having practices 
in the gym.

It was very challenging trying to run the program without 
a coordinator. The program felt disorganized. When the 
assistant instructors did not show up, I had to run practices 
by myself,  which happened a lot. 

Even though there was no coordinator, I  was sti l l  able to 
run the practices. 

This Sports Academy Hockey/Broomball and Multi-Sports 2024/25 Program enabled youth to excel in their 

hockey, broomball, and multi-sports activities. The Program is geared toward providing physical activities and 

promoting a healthy lifestyle for our student athletes and to ensure they are having fun during their participation. 
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Multi-Sport Programs Summary Dryland Training Summary

Highlights

The multi-sport program is a program designed to meet 
the needs of physical activity requirements for children 
aged 6-17 by providing various programming relating to 
sports and recreation. The multi-sport program is to help 
introduce chi ldren to different sports and movement 
skil ls for healthy development. 

Challenges

The multi-sport program had no dedicated instructor. 
Instructors to better meet the needs of the students, 
t h e  m u l t i - s p o r t  p ro g ra m  c o u l d  b e n e f i t  f ro m  m o re 
consistent planning and a dedicated lead instructor. A 
more structured environment could help keep the kids 
engaged and excited to attend throughout the entire 
year.

Highlights

D r y l a n d  t ra i n i n g  i s  a  s e r v i c e  of fe re d  by  t h e  s p o r t s 
academy to provide off-ice training for those who were 
interested. 

Challenges

The program started well  with people showing up. As 
the year went on, the attendance went down.

Suggestions

More advertising is needed for people to stay informed 
about the event. I  also suggest that Sports Academy 
work with the coaches and schedule Dryland Training 
Slots for the program participants and maybe get the 
parents involved whenever possible.
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This report provides an overview of the Depart-
ment’s activities, programs, and events during the 
2024-2025 season. Our focus has been on creating 
inclusive, engaging opportunities for children and 
youth aged 4 to 17, promoting sportsmanship, skil l 
development, and community involvement across all 
age groups. From seasonal camps and tournaments 
to family-friendly gatherings and support initiatives, 
the variety of programs offered reflects our commit-
ment to fostering a positive and active environment 
for young athletes. This report highlights key events 
and achievements and looks ahead to plans that wil l 
continue to build on our success.

Summary of 2024-2025 Activities, Programs, 
and Events
During the 2024-2025 season, the Department 
offered a wide range of sports programs, tourna-
ments, and community events designed to engage 
participants of all  ages and skil l  levels. Throughout 
the year, there were seasonal camps, competitive 
tournaments, and recreational activities across 
various sports, including hockey, broomball ,  softball , 
basketball ,  and golf.

Family-friendly events and community gatherings 
were held, helping to build a strong sense of commu-
nity and encourage active participation. In addition to 
the events, the Department focused on supporting its 
programs through staff recruitment, and meetings to 
involve parents and coaches in athlete development.

2024-2025 Highlights

Wemindji Minor Sports
Trent Linklater - Minor Sports Coordinator 
Cassie Hughboy - Minor Sports Assistant

List of 2024-2025 Activities, Events and 
Programs

Event Date

COED Broomball Tournament Apr 23-25

Goose Break Activities May

Summer Sports Camp Jun 5

Local COED Basketball Jun 6-7

Golf Benefit (Minor Sports Dept & 
Minor Sports Association)

Jun 28

Sports Week Jul 8-12

Minor Softball  Tournament for U11, 
U13 & U15

Jul 18-19

Local Softball  Tournament U7-U17 Aug 5-7

Invitational Minor Softball  & 
Fastpitch Tournament

Aug 15-18

Sports Academy Job Postings Aug

Hockey & Broomball 2024-2025 
Registrations

Sep 16

Sports Academy Staff Meet and 
Greet

Oct 3

Halloween Festivities (Family 
Pumpkin Hunt, Family Bundles & 
Costume Contest)

Oct

Floor Hockey Tournament Nov 19-20

Floor Broomball Tournament Nov 26-27

Equipment Drive (Minor Sports 
Association)

Nov 17

Hockey & Broomball Local 
Tournament

Dec 2-4

Family Game Night Dec 9

Movie Night Dec 10

Local Minor Hockey & Broomball 
Tournament

Jan 5-7

Federated Hockey Tournament 
(Minor Sports Association)

Jan 10-12

Parents/Coaches Meeting Feb 19

Invitational Minor Hockey & 
Broomball Tournament Pt.1

Mar 13-16

Invitational Minor Hockey & 
Broomball Tournament Pt.2

Mar 20-23
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This year, several teams had outstanding success 
in their respective competitions. The U18, U15 
& U13 Hockey teams won the JBMHL Coastal 
Championships & attended the JBMHL Cham-
pionships, earning them a spot in the Regional 
Tournament in the Abitibi region. Similarly, the U16 
Girls Broomball team won the JBMBBL Coastal 
Championship and went on to win the Minor Cree 
Hockey and Broomball Festival,  which qualif ied 
them for the Broomball Provincials, where they 
won a silver medal.

In addition, we had increased interest in Softball  & 
Fastpitch. The Minor Sports Department success-
fully hosted its first Invitational Minor Softball  and 
Fastpitch Tournament in several years, marking an 
important milestone for this event for the commu-
nity.

These accomplishments show the hard work, 
skil l ,  and dedication of our athletes, coaches, and 
organizers, highlighting the strength and growth in 
our programs.

Highest Achievements

The 2024-2025 season had its challenges, 
including not having a Minor Sports Coordinator 
for a while, which made it tough to provide 
consistent and efficient support for our Athletes 
and Volunteers. Managing a busy event schedule 
and finding enough volunteers also required extra 
effort.

These challenges taught us the importance of 
better planning, communication, and volunteer 
recruitment to improve how we run programs in 
the future.

We at the Minor Sports Department would l ike to 
extend our appreciation to all  Athletes, Parents, 
Coaches, Managers, Drivers, Sports Instructors, 
Volunteers and Casual Workers for their 
continuous support in helping shape our Young 
Athletes of Wemindji .  We are open to new ideas 
and if  there is anything you would l ike to share, we 
would greatly appreciate it .

Challenges & Learning 
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It has been a true privilege 
and honour to serve as the 
Events Coordinator over the 
past year. I am deeply grateful 
for the opportunity to take on 
this significant role, which has 
contributed immensely to both 
my personal and professional 
growth. 

Events
Coordinator 

Betty Stewart

T h ro u g h o u t  t h e  ye a r,  m y  m a i n  re s p o n s i b i l i t y  wa s 
t o  c o o rd i n at e  a n d  h e l p  p l a n ,  o rg a n i ze ,  a n d  c a r r y 
o u t  e v e n t s  w i t h  o t h e r  C N W  d e p a r t m e n t s  a n d 
organizations.  This team involvement ensured that 
each event was c arr ied out smoothly from star t  to 
finish. I  can honestly say that I  had a great group of 
people working alongside me. 

At the beginning of my posit ion,  managing multiple 
events with great expectations was a significant learn-
ing experience and seemed challenging, which is one 
of the reasons why I wanted to take on this responsibili-
ty. However, consistent mentorship from my supervisor 
and the cooperative spirit  of my colleagues played a 
crucial role in helping me adapt and excel in my role.

I have learned to prioritize and manage time effectively 
under pressure,  bui ld strong working relat ionships 
across departments and handle unexpected situations 
with flexibil ity and composure.

I  wo u ld  l i ke  to  ex p re s s  my  s i n c e re  a p p re c iat io n  to 
everyone who supported me in this journey. The trust 
and encouragement I received were vital in helping me 
navigate and succeed in this role. Each event was a 
team effort,  and I am proud of what we accomplished 
together.

The following are the events I helped plan and 
coordinate:

• Wemindji’s Birthday (July 15)
• Community Parade, Kid’s Photo Hunt, Free 

Slush Puppy Give Away, Community Feast/
First Goose Harvest Recognition and Music 
Entertainment

• Music Festival 2025 – Wemindji’s 65th 
Birthday Celebrations (August 28, 29, 30, 
& 31)

• Daily theme days, Fitness Challenge, OFV 
Style Cultural Day, Sports Day, LWA Coffee 
break, CNW Mini Carnival, A Day at the 
Fire Hall/Mini Firefighter Challenge, Fun 
Fair, Invitational Poker Tournament, Music 
Festival, Nomad Hip Hop Entertainment 
and Awesome 80’s Dance

• CNG Annual General Assembly (August 27, 
28 & 29)

• Newmont 5th Annual Opinagaw 
Collaboration Summit (October 21)

• JBACE Cultural Activity (September 10)
• Halloween Festivities (October)
• Christmas Festivities (December)
• CNW Christmas Banquet (December 21)
• End of Year Fun & Games (December 28, 

29, 30, 31 & January 1)
• Winter Games – Carnival 2025 – March 12 

to March 26)
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If you have a project in mind and would like to submit it or put a proposal togeth-
er, do not hesitate to stop by my office at:

75 Beaver Road Wemindji, QC
Geraldine Mark, Local Niskamoon Officer Tel: 819-978-3005
E-mail: markgeraldine@niskamoon.org

Niskamoon Office 




